Get in the IRAP Cycle
My supervisor had some very good advice for me when I joined the IRAP program in 1994; “Get your clients in the IRAP cycle.”  That was a lot easier said than done.  Small and medium sized businesses apply for funds when they think they need them not to suit the needs of a government program.  However, it’s always best to remember the golden rule, “Them what has the gold makes the rules.”

So what is the IRAP Cycle and how does a business merge into it?  First, it’s best to understand where the money originates.  The Federal Government allocates a certain amount to its programs every fiscal year.    Therefore, most departments have the maximum amount of money that they are allocated effective April 1, at the beginning of the Government’s new fiscal year.  Conversely, by the end of the calendar year most departments have spent their discretionary budgets and are running on their operating budgets.  They don’t have anything left to parcel out.
Since IRAP is like any other government agency they generally have as much money as they are going to have on April 1.  Hence, if your firm is looking to start an R&D project then your best odds are with an April 1 start date. Even if you don’t want your project to start then you will want to have it in the system and approved by April 1. It’s best to work back from there.
The following are guidelines for getting in the IRAP cycle:

· Projects up to $50k contribution- begin the process the first working day after New Years.

· Projects between $50k and $150k contribution- add one month.  Begin December 1.
· Projects above $150k- plan for six (6) months. i.e. begin the process on October 1.
There are a number of advantages to starting project applications this far ahead of the actual project date.  The main advantage is it makes it easier for your Industrial Technology Advisor (ITA) and IRAP in general to manage.  If you can work into their system then they are a lot happier to work with you.   If you approach your IRAP application using these starting dates then you will fit into the IRAP Cycle.  

