Tips for Successful IRAP Applications
Most firms that contact IRAP are looking strictly for financial assistance.  Many can be successful if they use a good approach and are prepared to follow the recommendations that they receive.  The following are some tips from my years as an Industrial Technology Advisor (ITA) and as a consultant to applicants:
1. Contact your local ITA before you apply.  If you are not sure who it is, you will be directed to the appropriate person.  Don’t submit an unsolicited application even if you have the documents available,

2. Be open and honest about your business and its challenges. Don’t complain about factors that are outside of your control.  IRAP can only help you with what you can control,
3. Obtain your ITA’s commitment to support your firm and your project before you submit an application.  If he or she does not encourage you to submit, don’t push the issue.  Ask what you need to do for them to support you,
4. Accept, if offered, IRAP’s non-financial assistance.  This can come in the form of technical or managerial advice, literature and patent searches, and benchmarking services, to name only a few.  These services provide excellent information and show IRAP that you are willing to learn,

5. Be prepared to show good, solid market information.  If you don’t have an independent study, then ask if IRAP will support one.  Many a $250,000 project was launched on the basis of an IRAP-funded $15,000 Market Study,
6. Have a Business Plan prepared.  IRAP may provide assistance in its preparation but every business should have a plan.  Yours should suit the technology and market space that you plan to exploit,

7. Prepare a Cash Flow projection for the length of the project and one year beyond.  IRAP wants to know that you won’t run out of money halfway through,

8. Utilize the new graduate program.  That’s the easiest $30,000 that you can get to bring on new post-secondary graduates, 

9. Plan to engage contractors.  IRAP will look for an independent, third party assessment for the Market Study and technology transfer for an R&D project,

10. Start small.  IRAP likes to build relationships with its clients and nurture their development.  They are much more likely to see how you do with $50,000 than run a risk with $250,000,

11. Hire a consultant to work with you through the process!  IRAP applications can be a lot of work and your Management Team should be focused on building your business.  
12. Once approved submit the claims and reports on time.  IRAP can pull the plug if you run late.

The above list skims over the surface.  The important thing to remember is that approaching IRAP is establishing a relationship.  Like any relationship it has to be managed and that can require time and patience.  However, like personal relationships the results can be very rewarding. 

